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QUOTATION



VOLUNTEERS 

Volunteers are an integral part of public 

health and emergency management!



VOLUNTEERS

They offer a wealth of skills and resources 
that can be used before, during, and after 
an emergency. 



VOLUNTEERS 
AND ICS

It is important that volunteers and all 

emergency management personnel 

operate within the incident management 

systems for seamless and effective 

coordination.



INCIDENT COMMAND 
STRUCTURE (ICS)

ÅVolunteer Management Program

ÅLouisiana Volunteers in Action

ICS



ICS 
HISTORY

1973
¶ICS concept was 
developed after a 
devastating 
California wildfire. 

¶The Congress mandated that 

the U.S. Forest Service design a 

system for effective interagency 

action and resource allocation 

for multi -fire situations in 

Southern California. 

¶Was first called FIRESCOPE 

(FIrefighting RESources of 

California Organized for  

Potential Emergencies).

FIRESCOPE (FIrefighting RESources of California Organized for Potential Emergencies). 



ICS 
HISTORY

¶The system was 
quickly recognized 
by emergency 
responders for its 
adaptability in 
effectively managing 
incidents for a wide 
range of situationsɂ

¶ALL-HAZARDS.  



ICS 
FEATURES

ICS must be:

ÅInterdisciplinary

ÅOrganizationally flexible to meet the following 
challenges:

ÁMeet the needs of incidents of any kind or size.

Á Be usable for routine or planned events (e.g., 
conferences, emergencies, disasters).

Á Allow personnel from a variety of agencies to meld 
rapidly into a common management structure.

Á Provide logistical and administrative support to ensure 
that operational staff can meet tactical objectives.

Á Be cost effective by avoiding duplication of efforts.



DISASTER 
DEMANDS



ICS 
DIAGRAM


